
Addendum No. 2 
 
 
1. Given the complexity of the requirements In order to provide the best response possible, will Neoride 
please provide a 2 week extension to the deadline?  

 

A. Based on multiple requests, we will move the deadline to August 20th at 11:59 p.m. 

 

2. Given the complexity of service, will Neoride also provide an extension to the deadline for questions?  

 

A. We will accept additional questions until August 13th at 11:59 p.m.  

 

3. Can Neoride elaborate on the desired integration with EZride?  

 

A. It is the intention of NEORide to have any Microtransit integration or third-party integration 
integrate with the EZfare payment system.   

 

4. Will each participating agency desire their own white labelled application? 

 

A. All participating agencies will be offered through the white label Masabi app called EZfare.  
There are also integrations with Transit App, Moovit and Uber for the EZfare product.   

 

5. Will each participating agency require unique service model requirements and parameters to be set? 
Will the contractor work directly with Neoride to configure the system accordingly, or will the MAAS 
provider deal directly with each agency?  

 

A. The contractor will work directly with NEORide in coordination with each partner agency.  
NEORide will serve as the main point of contact.  Each participating agency may have different 
unique requirements as stated in Appendix O.  

 

 



6. Will each participating agency require a unique/private data environment? Or is it envision that this a 
shared service?  

 

A. NEORide agencies would be open to looking at both models.   

 

7. What are the primary objectives for this service?  

 

A. The primary objectives are to integrate a micotransit service operation in with existing 
paratransit operations providing additional same day service.  The goal will be to have it 
integrate with the EZfare system and allow for seamless booking and payment.   

 

8. What are the performance KPIs for the service?  

 

A. These have not been defined.  
 

9. How will success be measured?  

 

A. This has not been defined. 

 

10. Given the complexity of this project, and the multiple agencies involved, does Neoride require 
service model analysis and design as part of the scope of work? 

 

A. Not at this time.   

 

11. How many vehicles does NEOride intend to operate?  

 

A. This has not been defined.  
 

12. Who will supply the vehicles and hardware required to operate the service?  

 



A. The vehicles will be provided by the transit agency.  However, Wayne County specifically is 
looking for a third-party provider to provide vehicles.  Hardware needs are dependent on the 
product and current functionality of each transit provider.   

 

13. Approximately how many revenue hours will be required to operate the service?  

 

A. This is dependent on agency needs.  However, a good rule is 20 hours daily with no Sunday 
service.   

14. Each agency appears to have a different suite of technologies used in their current operations. Is the 
intention for this MAAS platform to replace some or all of them? If so, which ones are to be replaced? 

 

A. This will be dependent no the product proposed and the current needs of the agency. 

 

15. Is eligibility management required for this contract?  

 

A. That is not part of the current scope but could be considered.   

 

16. Have all the agencies listed signed on to use this MAAS system currently? Or are they still 
evaluating?  

 

A. NEORide agencies will have the option to sign onto the MAAS system when contract is 
established.  There are no final commitments as of today.   
 

17. Should we assume, each agency will operate its on discrete fleet of vehicles within its own discrete 
service area? Or will Agency vehicles be free to serve trips in other agency’s coverage areas? 

  

A. The majority of transits will run their own discrete fleet of vehicles within their county of 
operation.  However, in the Stark, Wayne, Columbiana and Mahoning region, it is the goal to 
create a one-call center that would allow for multi-county transportation.   

 

18. Does NeoRide anticipate any connection into fixed route transit? 

 



A. This should be considered as a potential first-last mile solution for fixed route.   

 
 
19. What is the expected demand for ridership across the entire service area, and within each specific 
agency coverage area?  

 

A. Unknown.  

 

20. The RFP states that “integration with existing scheduling software is required”. Which specific 
software are we required to integrate with and what is the nature of the integration?  

 

A. Current trip planning software is listed in Appendix O.  The goal is to have any potential new 
software potentially integrate with existing software.  Some agencies may choose to replace 
their existing software.   

 

21. What level of integration is required with TransitApp?  

 

A. Many of the agencies in Southern Ohio are offering TransitApp as their main payment system 
and not the white label EZfare app.  In addition, 50% of all EZfare sales are done through 
TransitApp.  NEORide agencies would prefer that any MaaS solution be available for purchase 
and a transportation option through Transit.   

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 


